
1. The Audience: Ventura County Residents

2. The Situation: Ventura County needs a local transportation sales tax. It has a 
failing infrastructure, an aging population, inadequate funding for bus and 
rail service, is unable to maintain local roads and freeways and no way to 
compete for state and federal dollars. California requires 2/3 voter approval 
to pass a sales tax. They went to the Voters in 2004 and only received 42% 
support. In April, 2015, a poll showed a promising 58% support 58%. But is 
as still shy of the needed target. An education and awareness campaign was 
launched to move the needle.

3. Objectives and Strategies: The Objective was to move the support needle 
above 67%. Strategies included raising awareness about the issues facing 
Ventura County and educating residents about the possibility of a 
transportation sales tax and what it could mean to the region.

A multi-media campaign that included a new website, digital 
communications, community newspaper, outreach, social media, radio and 
direct mail was designed to build on VCTC’s most visible brand asset (it’s 
vehicles). The straight-forward messaging (Repair. Preserve. Improve.) lead 
interested constituents to the keepVCmoving.org website review and 
comment of the comprehensive transportation investment plan.

4. Results: The results were phenomenal. Interest in the issue grew to 79% and 
support for a potential tax measure jumped to 69% - two points above the 
2/3 threshold.  

5. AdWheel Award Qualifications: The campaign was incredibly successful -
it eclipsed 69% support for a transportation sales tax in Ventura County. It 
showcased the best of public transportation: the need, the value and what is 
possible. The campaign optimized the application of a consistent and visible 
VCTC brand (using existing brand assets - the bus fleet). The campaign was 
incredibly comprehensive, strategic and efficient in conveying targeted 
messaging to a large population. The effort generated unprecedented levels 
of support – in just three months. 
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High-impact map mailer educated local residents about the issues facing 
Ventura County and what can be done to address them.

VCTC Direct Mail placed the Future of 
Ventura County in 276,000 Resident’s Hands
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Low cost media posts went viral as interest grew in the subject matter.

Boosted social media posts expanded reach
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Digital marketing engaged over 4 million viewers

Online banners, e-blasts and sidebars 
reached critical targets
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Newly created website housed all information relative to the plan and provided 
a mechanism for people to provide input and learn all there is to know. 

New website created to keep 
Ventura County Moving

keepVCmoving.org
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RADIO COPY “MARCH MAILER”

KCLU PROGRAMMING IS MADE POSSIBLE BY CONTRIBUTING MEMBERS 

AND IN PART BY THE VENTURA COUNTY TRANSPORTATION 

COMMISSION.” THE FUTURE OF VENTURA COUNTY IS IN THE HANDS 

OF THE VENTURA COUNTY RESIDENTS. V-C-T-C - HAS A PLAN TO REPAIR 

LOCAL ROADS, IMPROVE TRAFFIC FLOW ON FREEWAYS AND PRESERVE 

BUS AND RAIL SERVICE. A V-C-T-C MAILER IS COMING TO HOMES 

WHERE RESIDENTS CAN REVIEW THE PLAN AND SHARE THOUGHTS AT 

“KEEP V-C MOVING DOT ORG SLASH SURVEY.”

DIGITAL VIDEO “REPAIR. PRESERVE. IMPROVE.”
https://www.youtube.com/watch?v=Kw_577LETrQ

Broadcast included local radio and digital video
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Putting VCTC directly in front of the communities it serves – pleasing local 
media and local leaders alike.

Local residents were also reached through 
community newspapers

THE FUTURE OF

IN YOUR HANDS
IS

VENTURA COUNTY TRANSPORTATION IMPROVEMENT PROGRAM

REPAIR. PRESERVE. IMPROVE. keepVCmoving.org

VENTURA COUNTY

The Future of Ventura County is in your hands                               

Visit keepVCmoving.org

Business leaders come together to discuss transportation                            

@GoVentura@Go_VCTC

The Chambers of Commerce Alliance of Ventura and Santa Barbara 
Counties hosted a forum: Transportation: Where do we go from here? 
Federal, state & local officials discussed Ventura County’s growing 
traffic congestion & ailing transportation infrastructure and identified 
alternatives, such as a county-wide sales tax,to address them.    

With roads in need of repair and traffic congestion on Ventura County 
freeways projected to increase by up to 50%, VCTC has a plan to repair 
local streets, improve freeway traffic flow and preserve bus and rail 
service. Visit keepVCmoving.org to review the plan and share your 
thoughts to keep Ventura County moving.

    

KeepVCmoving.org is your online source to learn all about VCTC’s 
comprehensive plan to meet Ventura County’s transportation needs 
and share your thoughts on Ventura County’s future.  
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Media outlets (critical of past efforts) became more supportive of potential tax.

Campaign generated media support
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Strategic multi-media program, built from bus design, to educate about 
potential transportation sales tax.

The comprehensive and successful campaign is a 
model for other transit systems to follow 



Community Newspaper ads running
• All local/community newspapers
• Advertorials - every other week

Radio Flights 
• First flight leveraged “Unmet Needs”
• Stations include: 100.7 KHAY-FM; 

103.3 KVYB-FM; 95.1 KBBY-FM; 
106.3 KRRF-FM; 1450 KVEN-AM; 
102.9 KXLM-FM (Hispanic); 88.3 
KCLU-FM (NPR); 104.7 KCAQ-FM; 
105.5 KFYV-FM; 95.9 KOCP-FM; 
1590 KVTA-AM

On-going e-blast program
• Weekly/as needed 

11 Presentations and counting 
• Branded presentation
• Targeting Business and Community
• 11 more scheduled 

Enhanced Social Media 
• Expanded platforms
• Activity up 26%

Created Community Outreach 
Database
• 800 and counting 

Produced “Repair. Preserve. Improve.” 
Video
• 44,000 people reached on Facebook
• Use(d) in multiple formats

Enhanced “Unmet Needs” 
Communications
• Branded Unmet Needs efforts into 

education and awareness format
• Added radio and print support

Radio Flight continues Next Week 
• :15 second spots begin 2/22
• Phase 1 drives listeners to website
• Phase 2 reminds listener of mailer

Launched “keepVCmoving.org” 
website
• Source and repository for all public 

information 

Online Ads
• Targets Ventura County
• Projects to 7.3 million impressions
• Display and search
• Web and mobile 

Leveraged Events
• Unmet needs

Direct mail piece out in March
• Every household in Ventura County
• 12-page info piece w/ questions
• Spanish version housed on website

Q&A and other Collateral in 
development
• Developing suite of leave-behind 

information

Branded System Signage
• New branded bus stops
• Keep Ventura County Moving 

Education and Awareness Plan


